																					     						
																						
	
MINUTES
SPECIAL BOARD MEETING – May 21, 2026
BOARD OF DIRECTORS
YAKIMA-TIETON IRRIGATION DISTRICT



The Board meeting was called to order by President Smith at approximately at 12:00 p.m. Present were Directors Chuck Turner, Jason Bolin, Andy Judd, Secretary-Manager Travis Okelberry, Assistant Manager Brian Boyd, Project Coordinator Josh Akehurst, Administrative Assistant Laurie Beth Hood, Administrative Assistant in training Caroline Risley, Todd Hunziker and Brittany Huges of Jacobs.   Norman Semanko of Parsons Behle & Latimer joined via zoom. 

A motion was made by Director Judd, seconded by Director Turner and passed, to approve the May 21, 2026 Special Board Meeting agenda.

A motion was made by Director Turner, seconded by Director Judd and passed, to approve the following Water Transfer:

SHARES TRANSFER	EXISTING SHARES	TRANSFERRED SHARES         RESULTING  SHARES

FROM:   171312-23401			37.7			-2.0		35.7	   
	  RTO PROPERTIES LLC

TO: 	 171312-23402 				0.00	                        +2.0		2.0
	WARREN & SALLY ROSE


Hazard Mitigation Planning: The Manager reported that the final Hazard Mitigation Plan was submitted to FEMA & Washington State and expedited approval was requested. 

The Manager reported on the following:

1. Operations: Our canal is entering a critical period that was first identified after the Retreat Fire, and weather conditions are far from normal.  Currently, the canal is operating at 90% reduction, and it has many leaks. 
2. Funding update:

a. Funding has been requested through Congressionally Directed Spending for canal access improvements. The only funding YTID has received to date is through an 80M low interest loan, with a possible 35% cost share. The B.O.R. engineers will walk the canal again on June 3rd to validate emergency status qualifying work for the cost share portion of the EXM loan. FEMA could possibly assist with any stabilization projects necessary.
b. Collaboration with the Bureau of Reclamation has improved over the past month. 
c. Public outreach: YTID will need to identify what route we are taking with the canal repair before we can identify costs and begin outreach with the water users. YTID will need to have approval from the water users (through holding an election) to show that the district will be able to pay off any debt service incurred. 


Jacobs Engineering report: Todd Huziker, Brittany Huges 

The agenda was as follows:

1. Task Order 21: MP 9.1: The completed design was sent to the Bureau of Reclamation, who has already reviewed it and made their comments.   Since the B.O.R. has no significant issues with the design, the contractor can begin the work in June, once the district gives them the green light to begin. 
2. The Emergency Action Plan: Jacobs is currently interviewing the contractors and when completed, Jacobs will begin compiling this information.  Project Coordinator Akehurst will send Jacobs the District’s EAP plan on shutting the canal/pressurized system down in case of an emergency. The District’s plan will be added to the Contractor information being obtained by Jacobs to determine the best ways to make emergency repairs. 
3. Brittany Huges discussed the canal replacement/alternatives next steps: Upper canal preliminary design: 
a. Jacobs will submit the 30% preliminary design on Friday, May 22 to the District. They presented a slide show encompassing the Upper Canal Preliminary Design, which gives a basis on the whole scope of work to possibly to replace or repair the upper canal.  
i. Existing Facilities in the upper main canal that will be replaced or rehabbed are: A precast concrete canal, three buried 102” CMP, one elevated 102-inch CMP on cradles, and two tunnels. The project will not include improvements to the Headworks/fish screen, the 6 elevated 102-inch steel pipe bridges or the concrete square flume. 
ii. Looking at the 10-year main canal flow records from 2016-2025 
iii. Geotechnical Findings:
1. Canal foundation comprised of:
a. 22 borings – loose to medium dense colluvial soils
b. Gravelly sand with silt, clay cobbles and boulders
c. Fractured basalt at depths from 2 – 30 + feet
2. Retaining wall assessments:
a. 3 require emergency repairs
b. 14 need improvements
c. 12 need no action at all
3. Slope stability:
a. Static factor of safety (FS): 1.1
b. Seismic FS: 0.8
c. Recommended design FS: 1.5
iv. Drainage designs:
1. There are 41 total drainage crossings
2. Improvements are at 16 crossings – need to reconstruct heavy covers
3. Permitting Triggers include Federal land/infrastructure, work below OHWM, Impacts to ESA species and impacts to wetlands. 
4. Environmental compliance was shown at the Federal, State and Local levels. 
v. Cost Estimates: 
1. Jacobs reached out to multiple contractors for cost estimates
2. Scopes of work are inconsistent, resulting in a range of prices
3. Winter construction uncertainty
4. Means and methods, and productivity rates 
5. Cost estimates of the 90” steel pipe slip-lining were shared from 3 different contractors compared to the Engineer’s Estimate Total Price. 
4. Pilot project: 
a. There are 3 activities in progress simultaneously with many potential schedule risks. Jacobs is currently developing a detailed schedule:
i. Pipe procurement includes design, quotes and purchase of pipe.
ii. Environmental compliance including APE approval, fieldwork, DAHP approval, categorial exclusions and other permits. 
iii. GC/CM Procurement: includes design of pilot project, USBR review and approval, release RFP, review proposals, select GC/CM and negotiate the GMP. 

After some discussion, it was the consensus of the Board that a Special Board meeting be held on June 5th, 2026, at noon, to discuss the next steps going forward. The district has site visits scheduled in early June with the BOR and FEMA that will determine the direction of the congressional funding.  The Manager wants to wait to approve the start of the pilot project until the district has more clarity on the congressional directed projects. 

At 2:15 p.m., President Smith left the Executive session. As the Vice President was absent, a motion was made by Director Judd, seconded by Director Bolin and passed, to nominate Chuck Turner to assume proceedings.  

[bookmark: 2._The_2025_draft_budget_is_underway,_an][bookmark: 8._Pacific_Power_is_still_working_to_res][bookmark: 9._Office_staff_salary_proposals_are_und][bookmark: 10._Sept._16th,_the_Manager_will_be_givi][bookmark: 11._Election_considerations_–Directors_D][bookmark: 12._The_Manager_has_been_collaborating_w][bookmark: 13._Management_will_be_meeting_with_loca]	There being no further business, the meeting was adjourned at approximately 2:30 by Director Turner.


______________________________________         ________________________________________________
RON SMITH, PRESIDENT 	       		            TRAVIS OKELBERRY, SECRETARY-MANAGER

____________________________________________
DIRECTOR CHUCK TURNER       		            


