																					     						
																						
	
MINUTES
SPECIAL BOARD MEETING – FEBRUARY 19, 2026
BOARD OF DIRECTORS
YAKIMA-TIETON IRRIGATION DISTRICT



The Board meeting was called to order by President Smith at approximately at 12:00 p.m. Present were Directors Dan Keller, Jason Bolin, Andy Judd, Chuck Turner, Secretary-Manager Travis Okelberry, Assistant Manager Brian Boyd, H.R. Safety Manager Burkett,  Administrative Assistant Laurie Beth Hood, Todd Hunziker, Mike Rambold and Brittany Huges of Jacobs.  Norman Semanko of Parsons Behle & Latimer, Stephanie Harrison of Jacobs and Kelsey Greene also attended via zoom.   

A motion was made by Director Bolin, seconded by Director Turner and passed, to approve the February 19, 2026 Board Meeting agenda.

Hazard Mitigation Planning: The current draft was submitted to the Board to review. Integrated Solutions will send the updated draft with the finalized National Risk Index data tables by close of business Friday, February 20, 2026. After this, the plan will be presented for public comment. The NRI dataset provides information on communities most at risk of different natural hazards and offers baseline risk measurement for expected annual loss, social vulnerability and community resilience at the census tract or county level. This data will help to validate, measure and better understand a community’s natural hazard risk. 

A motion was made by Director Turner, seconded by Director Keller and passed, to approve the Professional Services agreement provided by Kelsey Green Communications. The Contractor (Kelsey Green), will provide communications, outreach, meeting support, project coordination and related services in alignment with an agreed communications plan, timeline or prioritized task list developed in coordination with the Monitor. (Travis Okelberry) General tasks were outlined in Exhibit “A” and may be adjusted as project needs evolve, provided such adjustments are approved by both parties. 

The Manager reported on the following:

1.  TWSA updates: Early assumptions are that pro-ration could be as low as 35% this season in the worst-case scenario. Therefore, with all the uncertainty and risks surrounding the canal, YTID will have a plan ready to initiate for this and upcoming seasons, until the threats to the canal have subsided, been mitigated or the canal has been replaced. A few of the items that the staff will work on are the following: 
	
a. Could YTID possibly have canal capacity restrictions during a heat dome or frost event?
b. What could possibly trigger a permanent shutdown or rolling shutdowns?


2. Main Canal Update:

a. USBR TSC evaluation: YTID and Todd Hunziker of Jacobs joined the team from Bosie/Denver this week. This visit will assist Commissioner Cameron’s Emergency Determination Directive from Congress. This bill was signed and enacted on January 23rd, with a 30-day window for final determination. 
b. Funding: The 8.5 Mil received: Projects have been identified and a grant agreement is currently being drafted. The goal is to finalize the agreement and get board approval at the regular March 12th board meeting. Some project activities that are included: Engineering services,  headgates automation and gate rebuilds, emergency repairs & stabilization recommendations that will follow after the BOR inspections this week, possible bridge replacement at Trout Lodge, automating spillways, purchasing a pipe bridge for the square flume and installing when practical,  the MP 9.1 pipe bridge pier foots repair due to erosion, interior/exterior coatings of existing pipe bridges, additional cover, tree removal, boulder mitigation and stabilization of gabions and structures across from RR/TL area.  
c. Election outreach: The agenda is nearly completed and included in the Board’s packet. Discussions took place about the best place to hold these shareholder meetings. The Manager asked the Board to read the agenda and provide feedback as soon as possible. 







d. Operations strategy was discussed along with the TWSA updates above.  The Wapatox project was brought up again during the site visit and d YTID reminded them that our current vision and direction is focused on the gravity solution.  However, it was noted that if Portland General Electric wanted to look for a large project to showcase their presence that could possibly render this project a possibility, however, BPA, PRRW and YVCF would facilitate this. 


Jacobs Engineering report: Todd Huziker, Brittany Huges & Mike Reimbold discussed the Tunnel Delivery Alternatives. 

The agenda was as follows:

1. Collaborative Delivery Overview: There are four Collaborative Delivery Structures: Design-Bid-Build, GC/CM, Progressive DB and Fixed price DB. 
2. Risk Allocations for Collaborative Delivery were discussed. 
3. Collaborative Delivery Specific to Main Canal Replacement was discussed as well. Congress has directed BOR to declare this project an emergency, and this could impact delivery method, procurement requirements and environmental approval & permits. The Funding Agency (Federal) and landowner (WSFS, WDFW, DNR) constraints are not fully understood and could impact flexibility to select delivery method. The status of the lower canal was discussed as well as Delivery Method Selection considerations to replace the lower canal. 
4. Next Steps were discussed:
a. Upper canal:
i. Stay the course with current GC/CM delivery
ii. Jacobs to complete 30% design
iii. Jacobs as OA to support RFP for GC/CM Procurement
iv. On-Board GC/CM after 30% design complete
b. Lower canal
i. Prioritize delivery method selection once any federal funding and landowner constraints are understood, as well as the implications of Emergency Declaration on permitting. 
ii. Move forward with conceptual design and permitting.
c. Jacobs will draft a “Scope of Work” to bring before the Board at the March 12th Board meeting that will outline the time frame and costs for preparing a “Market Sounding Summary.”

There was no Executive Session because Norm Semako left the meeting at approximately 3:00 p.m.

	All of Jacob’s staff left the meeting at approximately 4:04 p.m.

In other items:  Ron Smith, Dan Keller and Travis Okelberry will be attending theWA., D.C. meeting in April, 2026.

[bookmark: 2._The_2025_draft_budget_is_underway,_an][bookmark: 8._Pacific_Power_is_still_working_to_res][bookmark: 9._Office_staff_salary_proposals_are_und][bookmark: 10._Sept._16th,_the_Manager_will_be_givi][bookmark: 11._Election_considerations_–Directors_D][bookmark: 12._The_Manager_has_been_collaborating_w][bookmark: 13._Management_will_be_meeting_with_loca]	There being no further business, the meeting was adjourned at approximately 3:45 p.m. by President Smith. 
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RON SMITH, PRESIDENT 	       		            TRAVIS OKELBERRY, SECRETARY-MANAGER
