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MINUTES 
REGULAR BOARD MEETING – MARCH 21, 2024
BOARD OF DIRECTORS
YAKIMA-TIETON IRRIGATION DISTRICT



	The Board meeting was called to order by President Ron Smith at 12:00 p.m. Present were Directors Andy Judd, Dan Keller, Jim Milton, Chuck Turner, Secretary-Manager Travis Okelberry, Assistant Manager Brian Boyd, H.R./Safety Program Manager Mandy Burkett, Project Coordinator Josh Akehurst, and Administrative Assistant Laurie Beth Hood. Also present at the meeting was Richard Lopez, YTID’s new Maintenance crew member, who was introduced to the Board. 	

	A motion was made by Director Turner, seconded by Director Judd, and passed, to approve the following Consent Items:

1. Approval of rescheduled regular board meeting (March 14th, 2024) The regular board meeting was originally scheduled for March 14, 2024 and was rescheduled to March 21, 2024. It was the consensus of the Board that the change be made to accommodate scheduling conflicts faced by certain Board members. A notification regarding the rescheduled meeting was posted on the district’s website to inform the public on March 13, 2024. 
2. Approve March 21st Agenda
3. Approve February 15, 2024 board meeting minutes
4. Payroll for February 2024
5. Jacobs - $26,398.16

A motion was made by Director Turner, seconded by Director Milton, and passed, to approve payment of the regular bills for February 2024 in the amount of $65,609.19.

A motion was made by Director Turner, seconded by Director Keller, and passed, to approve the following Resolutions:

1. Resolution 2024-7 approving the Treasurer and Assistant Treasurer to invest District Funds with U.S. Bank.
2. Resolution 2024-8 authorizing investment of Yakima Tieton Irrigation monies in the Local Government Investment Pool - LGIP Investments.
3. Resolution 2024-9 –    appointing Secretary-Manager-Treasurer as agent for the district, to receive any claim for damages under RCW 4.96.
4. Resolution 2024-10 – adopting a policy for Employee & Board Recognition.
5. Resolution 2024-11 – approving sole source purchase of AVEVA Hydro Intouch SCADA Software from Industrial Software Solutions. 

There were no Water Share or Frost Unit Transfers to report.					      

The Manager updated the Board on the Tieton River Restoration & Water Supply Reliability Project: 
 

The Appraisal study Final Report has been completed by Jacobs and has been sent to both the Bureau of Reclamation and the Department of Ecology. Studies are ongoing for the following elements:
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1. Tom Tebb had questions for the Manager regarding YTID’s time frame requirements for the NFCCR project.  
2. The Manager has been in contact with the current owner of the property that would need to be procured for the NFCCR project, and met with them on Friday, February 16th.  Discussions and contact with the property owner are ongoing. The Board requested that the Manager make an inquiry regarding possible YTID ownership on current leases that are on this property. Also, the Board will discuss making an offer for this property in an Executive session at the April 11th Board meeting.  
3. The water rights questions are the same that all new facilities will have, which are the following: How will the reservoirs be filled outside the normal diversion time? Also, YTID needs to find out what water rights questions will need to be addressed for YBIP to adopt the NFCCR project into the Adaptive Management process. 
4. Biological benefits are still being studied. 
5. The Manager has met with the Bureau of Reclamation in regard to the possible cultural impacts of the project. Todd Hunziker of CH2M will provide additional information on possible cultural impacts of the NFCCR as part of Task Order 17. Mr. Hunziker will be able to draw information from archeological work already completed when French Canyon Dam was originally built. At this point there are no known issues. 
6. There is already some useful information available from Jacobs on the question of Geo-technical site suitability. 

The Manager had a conversation with Yakima Co Commissioner (Amanda McKinney) at
a recent tour regarding potential benefits of NFCCR. She indicated her support and asked him to discuss further with her staffer (David Haws). 

 YTID has been looking into some practical solutions to automate the canal for emergency shutdowns and set up Scada alerts.  

1. Using our current Scada system, YTID could possibly set up Scada points to monitor water levels that would set off alarms should the canal drop in water flow.  There is also the possibility of using drones to detect leaks in the canal as well.
2. There has been some progress in being able to control the headgates by using radio signals using AT&T.  

	The Manager gave an update on the French Canyon Reservoir (5 ft raise): Construction is set to begin this fall (October) to install the Obermire gates. Jacobs is working through B.A. with USBR, and they are also working with Yakima County on the Shoreline Conditional Use Permit.  

            H/R/ Safety Program Manager Burkett gave a report to the Board on the following items:

1. Richard Lopez was hired as the new Maintenance Technician
2. The new AEDs are in place and all employees have been trained in using them.
3.  The training room tables and chairs for the front office have been ordered. 
4.  The Safety Committee is updating the safety manual, and we are currently scanning resolutions to put together a District policy book. 
5. Employee training report: sexual harassment and fire extinguisher training has been completed. 
6. Mandy gave a report on the SHRM training that she attended. 
7. Per Auditor recommendation, a resolution will be created to set a “not to exceed” daily amount for meal travel expenses for YTID management and the board members. This Resolution will be introduced at the April 11, 2024 Board meeting for approval. The Board approved a NTE $150/day threshold.





											665



Assistant Manager Boyd and Project Coordinator Akehurst gave an update on the O&M of the District. The following issues were discussed:

O&M:
1. TWSA Forecast: Storage is at 65.6% of average with precipitation at the five reservoirs for March 1st to date is 5.39 in., or 40% of average and 26% of months average. 
2. Main canal has been flushed out and pressurized system is being charged.
3. YTID has replaced the Hydro controls for Cowiche, and all pump stations are charged up.
4. The Trout Unlimited proposal (SAR project) was discussed. 
5. The new work order system will be rolled out this Summer 2024
6. Management is working on an Emergency Action Plan to be launched in the case of a catastrophic canal failure. 

Current Projects:
1. The log boom installation schedule was discussed and will be determined depending upon weather.
2. RH2 update: Hydro controls are in and are currently operating.
3. RH2 update: the radial gate has been upgraded from manual control and is now being run with radio signals. Will be back in normal (auto) operation soon. 
4. Currently writing up “requests for proposal” to purchase 102” pipe for storage to be used for emergency repairs.

The Manager gave a report to the board on the following items:
												      

1. TWSA/River Ops – Manager reviewed the SOAC report. 
2. Trout Unlimited SAR proposal: The goal of this project is to identify a pathway to improve late season stream flows in Cowiche Creek. YTID infrastructure would need to be used to convey this water for the aquifer recharge. 
3. The Manager gave a report on the YRBWEP Quarterly meeting, which focused on “basin conservation” as their top priority.
4. Updates on grants for the Appraisal study/French Canyon Dam - YTID received 72K from Department of Ecology and is still awaiting funds from B.O.R. 
5. Manager reported on his attendance of the FFA conference in Reno, NV.  in Feb, 2024. 
6. A few items the State Auditors addressed: 
a. The French Canyon silt removal project and the Aqualastic project both exceeded the $350K project threshold and should have originally gone out for formal bid. 
b. Recording errors were found on the Board Meeting minutes regarding a salary discrepancy. It was recommended that YTID consult legal counsel moving forward with this issue.
c. Requirements for the Small Works Roster were addressed.
7. Washington State DRS review/ audit: The audit addresses the fact that YTID employees were not added into DRS immediately upon hire. Discussions are ongoing on how to remedy this. 
8. Budget report: $1M TVI investment matured on March 8th and has been reinvested. 
9. SWR/MRSC changes will be coming in July of 2024. 
10. Management is currently working on the 2023 Financial reports.
11. YTID spends approximately $11k annually for credit card processing fees and would like to recoup these fees via a surcharge to customers using this payment method. This will be further addressed at the April 11, 2024 Board meeting. The Board recalled approving this previously. Manager will review resolutions.
12. The Manager reminded the Board that he will be taking vacation from May 2-May 10th. 

A motion was made by Director Turner, seconded by Director Keller, and passed, to approve the Manager to attend the Renewable Energy Coalition Annual meeting in Astoria.  
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In other items: 

1. The Manager discussed the possibility of hiring Rick Dieker as a consultant as directed/needed.
2. The Board discussed the need for YTID to hire a professional “grant writer.” 
3. The Manager updated the Board (Chuck Turner follow-up) on if there is an existing policy regarding the System 2 moratorium. 

There being no further business, the meeting was adjourned at 2:00 p.m. by President Smith.



 
_____________________                                   ___________________________________________ RON SMITH, PRESIDENT     	          TRAVIS OKELBERRY, SECRETARY-MANAGER

