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MINUTES 
REGULAR BOARD MEETING – JANUARY 11, 2024
BOARD OF DIRECTORS

YAKIMA-TIETON IRRIGATION DISTRICT


The Board meeting was called to order by President Ron Smith at 12:00 p.m. Present were Directors Dan Keller (via zoom), Jim Milton, Chuck Turner, Secretary-Manager Rick Dieker, Incoming Secretary-Manager Travis Okelberry, Assistant Manager Brian Boyd, H.R./Safety Program Manager Mandy Burkett, Project Coordinator Josh Akehurst, and Administrative Assistant Laurie Beth Hood. 

A motion was made by Director Turner, seconded by Director Milton, and passed, to retain Ron Smith as President of the Board and Dan Keller as Vice President of the Board. 

A motion was made by Director Turner, seconded by Director Keller, and passed, to approve the following Organizational Consent Items. 
1. Hire Travis Okelberry as Manager
2. Appoint Travis Okelberry as Board Secretary

3. Hire Brian Boyd as Assistant Manager
4. Appoint Travis Okelberry as Treasurer and Shaelyn Molvik as Assistant Treasurer with authority to invest funds.

A motion was made by Director Turner, seconded by Director Milton, and passed, to approve the following consent items:
1. Minutes- regular board meeting Dec. 14th, 2023

2. Payroll for Dec 2023

3. Other

   A motion was made by Director Milton, seconded by Director Keller, and passed, to adopt District By-laws as per RCW 87.30.115.

A motion was made by Director Milton, seconded by Director Turner, and passed, to establish the regular Board meeting date and time as the first Thursday after the 9th of each month at 12:00 p.m.

A motion was made by Director Turner, seconded by Director Milton, and passed, to approve payment of the regular bills for 2023.

A motion was made by Director Turner, seconded by Director Turner, and passed, to approve Resolution 2024-1 to update Director Compensation.
The Manager reported on the 2023 Hydro Renewable Energy Credits. YTID generated a total of 5283 REC’s. Two checks totaling $35,000 have been sent. Another in the range of $2,000 to $3,500 will arrive in mid-April 2024. 

The Manager reported on the TWSA water forecast. Storage is currently at 55% of average. Precipitation for the Water Year (Oct 01 – Jan 03) to date is 84.84 inches, or 85% of average. The snow level is near 3000 ft. 

The Manager gave an update on the Tieton River Restoration & Water Supply Reliability Project: 

a. The Managers gave a presentation to the YBIP Water Supply subcommittee on Jan 8, 2024. The goal of this presentation was to discuss the Tieton River Restoration and Water Reliability Project – and find a pathway to a preferred alternative by prioritizing alternatives with Yakima Basin Stakeholders. The two alternatives that have risen to the top of the list and discussed were as follows: the Wapatox with the NFCCR option, and the Gravity Tunnel with the NFCCR option. Our board is leaning towards a gravity solution as their preferred alternative 
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from the Appraisal Study. Either conveyance system would suffice to achieve the district’s goal of upgrading the main canal. The Wapatox project, while having many benefits, is cost prohibitive due to the O&M power costs. The Mangers highlighted the need and potential benefits for the NFCCR, and YTID’s willingness to help build the conveyance system to fill it. The cost of either alternative exceeds the financial capacity of YTID alone. A request was made to include the gravity alternative and storage into the Adaptive Management Plan, and support (both financial and political) accordingly. The following concerns were then brought forward after this request for inclusion and support of the YBIP Stakeholders. YBIP shared concerns with investing $100 million in a conveyance system, without first obtaining some assurance that the NFCCR site was available and feasible. The Managers were asked to study the following risks regarding the potential reservoir site (NFCCR).
1. Study the water right question. How to fill it?

2. Study the property acquisition risks.

3. Geotechnical, site suitability.

4. Cultural resource issues.

5. Biological benefits.

After some discussion, it was the consensus of the Board that YTID investigate the property acquisition question as the first order of business. The other four items in the list above will be addressed should YTID feel confident in the ability to acquire said property necessary for the project. The Manager also requested that the Board approve an update to the YTID website, and the Board asked that financial quotes be prepared on cost for doing so. 

The Manager gave an update on the French Canyon Reservoir: The SEPA checklist was posted on the district’s website and advertised in the newspaper. Jacobs provided an updated schedule and 90% design documents, and they are working on an updated estimate. Funding/grant applications are moving forward, not yet completed. 
Manager Dieker and Director Keller will attend the FFA Conference in Reno, NV on Feb 21-23. 
Assistant Manager Boyd and Project Coordinator Akehurst gave an update on the O & M of the District. The following issues were discussed:

a. Pipeline repair and maintenance

1. Currently upgrading PRV’s

2. Continuing to evaluate the cathodic system and repair test stations.
3. Building our own fiberglass tubs for the water deliveries

4. Repair and replace three poles for heated air vents. 

b. Pumps & Hydros

1. Removed and rebuilt two pumps from Scenic & Tieton.
2. Remove rocks in spill way.
3. New controls installed.
4. Install sump pump panel at Cowiche Hydro.
5. Engineering for roof access and plug valve replacement.
c. Canal

1. Installed some covering in rockslide area
2. Removed lining in corrugated pipe

3. Continue to run out the canal weekly

4. Purchase of pipe for emergency repair

5. Log boom

6. New controls for automation of radial gate

d. Office

1. Currently reviewing the EAP plan
2. Workorder system/ Timecard system

H.R./Safety Manager Burkett gave the Board a report on the following: The District is actively hiring Assistant Treasurer/Bookkeeper and has opened a position in house per the union contract. YTID 
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has new HR Software as of January 1, 2024 (Bamboo HR), Management will be reviewing and updating By-laws, the employee handbook, District water policies, The Safety Manual and wage scale for non-union employees. Manger Burkett also let the Board know that Rick Dieker’s retirement party will be held on Friday, Feb. 16 from 12:00-5:00 p.m.


The Board then considered Management and Administrative Staff evaluations and compensation as per Executive Session as per RCW 42.30.110. (g). President Smith called an Executive session beginning at 1:25 p.m. for 20 minutes. The Executive Session will be concluded, or extended by public announcement, at the conclusion of this 20-minute period, which shall be 1:45 p.m. At 1:45 pm. the Executive session was extended by President Smith via public announcement an additional 10 minutes. The Executive session ended at 1:55 p.m. 
A motion was made by Director Turner, seconded by Director Milton, and passed, to increase the wages and salary of management and administrative staff as calculated on an hourly or salary basis as shown below. These wage and salary changes shall be effective starting January 1, 2024. 

1. Rick Dieker – Secretary Manager & Treasurer - $129,531.60
2. Mandy Burkett – Human Resources & Safety Manager - $67,843.18

3. Laurie Beth Hood – $27.00 (through April 30th, 2024)

A motion was made by Director Turner, seconded by Director Milton, and passed, to retain Kailee Comes on staff until April 30, 2024.
Under other business to discuss, the Board also asked that Management look into automatic updates to water users in case of emergency shutdowns. Also, Manager Dieker let the Board know that YTID will be able to get a refund on equipment sales tax for equipment purchased. Director Keller also informed the Board of a possible additional revenue source by generating carbon credits. 
There being no further business, the meeting was adjourned at 2:00 p.m. by President Smith.

______________________________________         _________________________________________

RON SMITH, PRESIDENT     

            TRAVIS OKELBERRY, SECRETARY-MANAGER

